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Project on “Provision of Legal Training Components for
Legal Institutions of Iraq”

Training session on
“Strategic Planning”

24, 25 and 26 October, 2010

Erbil

Agenda




Day One: 24 October, 2010

09:30 - 10:30

Opening Session: Official Speeches

10:30 - 10:45

Coffee Break

10:45 - 12:45

Session One: General Overview on the Strategic Planning in the
Arab World

e The Iraqgi experience in the strategic planning field

e Experience and challenges of strategic planning in the
Arab world

12:45 - 14:00

Lunch Break

14:00 - 14:30

Session Two: Introducing the Participants and Sharing
Information, Expertise and Expectations related to Strategic
Planning

14:30- 16:30

Session Three: Strategic Planning as an Analytical Process in
Management understood as a Cycle

e Origins of modern strategic planning
e Main sequences of the management cycle
e Main features of strategic planning (participation, M&E)

e Organization of the work groups for the following
sessions

Day Two: 25 October, 2010

09:30-11:30

Session One: Main tools for Strategic Planning
e Problem tree
e Objective tree

e Levels of objectives

11:30- 11:45

Coffee Break

11:45-12:45

Session Two: Developing a Logical Framework Matrix

e Risks
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e Assumptions
e Indicators and SoV
12:45-14:00 Lunch Break
14:00-16:30 Session Three: Work Groups and Elaboration of Strategic
Planning Documents
e Identification of specific objectives, verification of the
logic of intervention, priorities, activities, etc...
Day Three: 26 October, 2010
Session One: Practical Cases on the Elaboration of Strategic
09:30 - 10:30 .
Planning
10:30 - 10:45 Coffee Break
Session Two: Practical Cases on the Elaboration of Strategic
10:45 - 12:45 .
Planning
12:45 - 14:00 Lunch Break
14:30 -14:00 General Discussions
14:30- 16:30 Closing Evaluation Session
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